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STEP 1: GET FOCUSED ON THE CUSTOMERS

i1l
Sustainable agriculture research team: Detail
= Measures of the amount of greenhouse gas ‘
emissions of agriculture practices
= Recommendations for greenhouse gas emission
reduction practices
= Mew technologies and practices for emissions
reduction
= Recommendations to support adoption of emissions
reduction options
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Step 1.2: Who do they give these
outputs to?
DepothmenTs Bodies Businesses
Moasunsoﬂheamomtofof v
_;eemegasemiwom ;omd )
Recommendations for v
reduction ,
New technologies and practices custo
for emissions =
Recommendations to support v ‘ 7
adoption of emissions reduction
| options
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Step 1.3: Create "Customer Personas™

Coslomer Porsona Wnn
Helen Hardbent Helen is a Program Director in a St

(ctuat
department of agricull f’“fl"',

in the rural sectors to understand ¢
and to learn about new practices tc¢ =
issues.

Ray is the R&D Director of a meat and livestock
industry association. He has PhD in greenhouse
gas emissions, and an extensive background
working in forestry and agriculture. Ray is
passionate about preserving and caring for the
natural landscape and enjoys working with ‘people
on the land'. He wants to leave a legacy of

with the land and not it.
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More examples...

- Software developmentteam
= End users

= Administrative supportteam

= Managers
= Project officers

» Compliance team
= Executive team

= Managers
= Staff barr
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